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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding 

can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements. 



Review of last year 
23/24(23/242023/2424 

 

 

We recommend that you start by reflecting on the impact of current provision and reviewing your 
previous spend 

 

What went well in 23/24? How do you know? What didn’t go 
well? 

How do you 
know? 

Increased Opportunities for Physical Activity: 
• Provided a wide range of extra-curricular clubs and 

activities, including sports, which are open to all 
students. 

• Increased school involvement in tournaments and 
competitions (LFC Foundation and EITC) 

• Equipped the school playground with a variety of sports 
equipment and zoned areas to encourage active play 
during break and lunch times. 

• Ensured that all children in all classes had to take part in 
at least 30 minutes of physical activity per day by 
providing sports equipment for use during break & 
lunchtimes. Mini-League provided for Y5/Y6 students 
every lunch time by coach from LSC. 

• Trained lunchtime supervisors and student leaders to 
organise and lead structured physical activities during 
break and lunch times. 

• Purchased PE Equipment for PE, lunchtime and after 
school activities and Sports Day.  

• Enables staff to deliver high quality PE lessons o 
Decrease in number of lunchtime incidents   

• Targeted extra swimming lessons for least able 
swimmers in KS2 for Summer 2 

Increased Participation Rates: 
• Multi-sports after school club provided to 

all KS2 chn. 
• All KS2 year groups had teams involved in 

at least one football/ other sporting 
tournament  

• Coaches provided lunchtime games/ 
sports on playground 

• Resources purchased created 
opportunities for building, playing and 
competitive sports at breaks 

• Y4/Y5/Y6 completed at least one half-
term of weekly swimming lessons led by 
qualified instructors 

• Y6 lunchtime play leaders led games with 
whole class/ nearly whole class 
participation 

 
Enhanced Inclusivity and Engagement: 

• The participation rate of students classed 

as disadvantaged in extra-curricular clubs 

64% of places compared to 36% Non-

disadvantage 

 
• We didn’t offer a wide 

range of non-traditional 

sporting opportunities 

to the majority of 

children (outside of 

residential or single 

year group one off 

events) 

• More clubs need to be 

provided for KS1 

children. 

• Take part in different  

 

 

• End of year Enrichment 
overview did not reflect a 
wide range of new or non-
traditional activities offered 



Intended actions for 2024/25
25 

 

 

 

 

What are your plans for 2024/25? How are you going to action and achieve these plans? 

Intent Implementation 

To broaden the scope of PESSPA, ensuring it appeals to diverse interests and skill levels, 
ultimately increasing student engagement and physical activity. This aims to: 

• Expose students to new, non-traditional activities, helping them find sports they 
enjoy and promoting lifelong physical activity. 

• Cater to students with varied interests, creating a more inclusive environment and 
increasing participation. 

• Strengthen the curriculum with input from students, fostering a sense of ownership 
and relevance in PESSPA offerings. 

• Enable students to access a variety of competitive sports across the CMAT of 
schools.  

 
To build a confident, knowledgeable, and motivated teaching team capable of delivering 
diverse, inclusive, and engaging PESSPA sessions. This aims to: 

• Equip all teachers, especially non-specialists, with practical strategies, high-quality 
resources, and hands-on experience from specialists. 

• Foster a collaborative environment where teachers can share best practices and 
continuously improve their PE instruction. 

• Ensure that all students benefit from well-designed, engaging lessons that meet a 
variety of needs and skill levels. 

 
To establish a data-informed approach to improving PESSPA, ensuring programs are 
responsive to the needs and interests of students. This helps: 

• Identify areas for targeted intervention, especially for groups with lower 
participation rates. 

• Gather valuable insights from students, parents, and staff to continually improve 
PESSPA offerings. 

Ongoing Professional Development: 
• Encourage staff to share best practises and collaborate on developing new, 

engaging physical activity opportunities for students. 
• We will provide regular, high-quality staff training to ensure that all teachers are 

confident and competent in delivering engaging and effective PESSPA lessons. This 
training will cover a range of topics, such as curriculum design, assessment, and 
inclusive teaching practises. 

• Arranging for PE specialists from the Multi Academy Trust or local secondary 
schools to deliver training sessions on effective teaching strategies, lesson 
planning, and assessment in PE. 

• Ensure non-specialist teachers have access to high-quality, age-appropriate PE 
resources, such as lesson plans, activity cards, and assessment tools. 

• Provide opportunities for non-specialist teachers to observe experienced PE 
specialists teaching, allowing them to learn from best practice. 

 
Broad range of sports and activities:  

• Introduce new sports and activities to the curriculum, such as archery, badminton, 
and rock climbing (residentials), to broaden the range of experiences for our 
students.  

• Offer a diverse extra-curricular programme that includes a variety of sports and 
physical activities, including traditional team sports as well as individual and non-
traditional activities.  

• Collaborate with local sports clubs and organisations to provide taster sessions and 
workshops, giving students the opportunity to try new sports and activities. Invest 
in new equipment and resources to support the delivery of a wider range of sports 
and activities.  



Intended actions for 2024/25
26 

 

 

• Work closely with EITC – links to new stadium being built by our school. 
• Guide the development of actionable improvement plans based on regular audits, 

ensuring strategic alignment with whole-school goals. 
To leverage community resources and partnerships for enriched PESSPA experiences, 
fostering a sense of achievement and connectedness. This is designed to: 

• Increase students’ access to a broader range of physical activity experiences, 
enhancing engagement and motivation. 

• Create opportunities for students to participate in community sports, boosting 
confidence and supporting physical development. 

• Promote the success of PESSPA initiatives across the school and community, 
reinforcing the importance of physical activity for school improvement. 

 
 
 
 
 
 
 
 
 
 
 

• Engage with the student council to gather feedback on the types of sports and 
activities they would like to experience, and incorporate their suggestions into the 
programme. 

 
 

Continuous Monitoring and Evaluation: 
• Regularly review and analyse participation data to identify areas for improvement 

and target specific groups of students. 
• Gather feedback from students, parents, and staff to inform the ongoing 

development of the school's physical activity provision. 
• We will conduct a thorough audit of the school's provision, including the 

curriculum, extra-curricular activities, resources, and facilities. Based on the 
findings, they will develop a detailed action plan to address any gaps or areas for 
improvement. 
 
 

Strengthening Community Partnerships: 
• Collaborate with local sports clubs and community organisations to provide 

students with access to a wider range of physical activity experiences. 
• Explore opportunities for students to participate in local competitions and events, 

further enhancing their engagement and sense of achievement. 
• We will actively promote PESSPA across the school, using various communication 

channels (e.g., newsletters, social media, assemblies) to showcase the 
achievements and successes of our students, as well as the impact of PESSPA on 
whole-school improvement. 

 
Appointment of a PESSPA Lead:  

• We will appoint a dedicated PESSPA Lead who will be responsible for coordinating 
and overseeing all PESSPA-related initiatives within the school. The PESSPA Lead 
will work closely with the school leadership team to ensure that PESSPA is 
embedded as a tool for whole-school improvement. 

 
PESSPA Steering Group:  



Intended actions for 2024/25
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• We will establish a PESSPA Steering Group, comprising the PESSPA Lead, members 
of the school leadership team, teachers, and student representatives. This group 
will be responsible for developing and implementing a comprehensive PESSPA 
strategy, as well as monitoring and evaluating its impact. 

 



Expected impact and sustainability will be achieved 

 

 

 

What impact/intended impact/sustainability are you 
expecting? 

How will you know? What evidence do you have or 
expect to have? 

Increased Participation in PESSPA: We aim to increase the percentage of students 
participating in PESSPA-related activities (both curricular and extra-curricular) by 15% over 
the next academic year. Target for at least 90% of students to engage in a minimum of 30 
minutes of physical activity per day during school hours. 
Monitor and track the physical activity levels of students through activity logs, 
pedometers, or other monitoring devices. Aim for at least 80% of students to participate in 
extracurricular physical activity sessions or community-based sports programmes. 
 
Broad range of sports and activities: Establish partnerships with local sports clubs and 
organisations to provide ongoing support and access to facilities and expertise. Invest in 
the professional development of our staff, ensuring they have the knowledge and skills to 
confidently deliver a diverse PE curriculum and extra-curricular programme. Allocate a 
portion of the Sports Premium funding each year to maintain and replenish the equipment 
and resources needed to support a wide range of sports and activities. Continuously 
engage with students to gather feedback and adapt the programme to meet their evolving 
interests and needs. 
 
Improved Attitudes and Engagement: We expect to see a 10% increase in the number of 
students who report positive attitudes towards PESSPA and an increased level of 
engagement in lessons and extra-curricular activities. Observe and measure improvements 
in students' cardiovascular fitness, muscular strength, and overall physical well-being. 
Gather feedback from students and parents on the perceived benefits of increased 
physical activity, such as improved energy levels, better sleep, and enhanced mood. 
 
Enhanced Whole-School Outcomes: We anticipate that the increased focus on PESSPA will 
have a positive impact on whole-school outcomes, such as improved attendance, 
behaviour, and academic attainment. We aim to see a 5% improvement in these areas 
over the next academic year. 

Increased Participation in PESSPA 
• Student Activity Logs: Track daily and weekly physical activity levels, noting 

engagement in both curricular and extra-curricular activities. 
• Device Data: Use pedometers or fitness trackers to capture students’ step counts 

or activity levels, with a target of 30 minutes of physical activity daily. 
• Extracurricular Sign-ups and Attendance Records: Monitor the percentage of 

students participating in extra-curricular or community-based sports programs. 
• Pre- and Post-Participation Surveys: Measure changes in student participation and 

engagement levels in physical activities. 
 

Broad Range of Sports and Activities 
• Partnership Agreements: Document formal partnerships with local sports clubs, 

including facilities access, coaching expertise, and any shared resources. 
• Staff Training Records: Track professional development activities specific to PE, 

including courses completed and certifications obtained. 
• Equipment Inventory and Purchase Records: Show investment in equipment 

aligned with Sports Premium funding allocations and usage. 
• Student Feedback Surveys: Gather input on program diversity and interest, 

ensuring activities align with student needs and preferences. 
 
Improved Attitudes and Engagement 

• Attitudinal Surveys: Conduct baseline and follow-up surveys to track changes in 
students’ attitudes toward PESSPA. 

• Health and Fitness Assessments: Observe changes in cardiovascular fitness, 
muscular strength, and other physical health indicators. 

• Feedback from Students and Parents: Collect survey data on perceived health and 
well-being benefits, such as improved energy, sleep, or mood. 

 



Expected impact and sustainability will be achieved 

 

 

 
Stronger Partnerships and Community Engagement: By raising the profile of PESSPA, we 
will strengthen our partnerships with local sports clubs, community organisations, and 
other schools, leading to increased opportunities for our students to participate in a wider 
range of PESSPA-related activities. 
 
Secure Ongoing Funding: We will explore various funding sources, including the Sports 
Premium grant and other external funding opportunities, to ensure that we have the 
resources to maintain and expand our PESSPA provision. 
 
Continuous Professional Development: We will commit to providing ongoing professional 
development for our staff, enabling them to stay up-to-date with the latest PESSPA-related 
developments and best practises. Increased confidence and subject knowledge among 
non-specialist teachers, as measured by:  

• 80% of non-specialist teachers reporting an increase in confidence in teaching PE, 
as evidenced by staff surveys. 

• 75% of non-specialist teachers demonstrating a secure understanding of key PE 
concepts and teaching strategies, as observed during lesson observations. 

Encourage non-specialist teachers to take on additional responsibilities, such as leading 
extra-curricular clubs or supporting with school sports teams, to further develop their skills 
and confidence. 
Explore opportunities for non-specialist teachers to gain formal qualifications or 
accreditations in PE, such as the Primary PE Specialism or the Level 3 Award in Supporting 
the Delivery of Physical Education and School Sport. 
 
 
Monitoring and Evaluation: We will regularly monitor and evaluate the impact of our 
PESSPA initiatives, using a range of quantitative and qualitative data, to inform future 
planning and decision-making. 
 
Embedding PESSPA in the School's Strategic Plan: We will ensure that PESSPA is firmly 
embedded in the school's strategic plan, with clear goals, targets, and accountabilities, to 
maintain its prominence as a tool for whole-school improvement. 

Enhanced Whole-School Outcomes 
• Attendance and Behaviour Data: Look for improvements in attendance rates, 

behavioural incidents, and any related data within the context of increased 
PESSPA participation. 

 
Stronger Partnerships and Community Engagement 

• Partnership Feedback: Gather insights from partner organisations on joint 
initiatives and student engagement. 

• Student Participation in Community Programs: Track the number of students 
joining community sports or PESSPA activities as a result of partnerships. 

 
Continuous Professional Development 

• Staff Surveys on Confidence Levels: Collect data through surveys measuring 
confidence in delivering PESSPA, aiming for 80% confidence among non-specialist 
teachers. 

• Lesson drop-ins: Conduct observations to assess specialists and teachers 
understanding of PE concepts and teaching strategies, targeting 75% proficiency. 

• Professional Qualifications: Document qualifications attained by staff, like PE 
Specialism or the Level 3 Award in PE, to show skill development. 
 

Monitoring and Evaluation 
• Regular Data Collection and Analysis: Develop a systematic schedule for collecting 

and analysing data, adjusting initiatives as needed based on findings. 
• Reporting Framework: Create regular reports highlighting achievements, areas for 

improvement, and actionable insights. 
 

Embedding PESSPA in the School's Strategic Plan 
• Strategic Plan Documentation: Ensure PESSPA goals, targets, and accountability 

measures are clearly articulated in the strategic plan. 
• Progress Reports: Provide regular updates on PESSPA targets and alignment with 

broader school goals for whole-school improvement 
 



Actual impact/sustainability and supporting evidence 

 

 

 


