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Intent Implementation Impact 

 
Alignment to 

National 
Curriculum 

At The Trinity Catholic Academy, we use 
Ark English Mastery Curriculum. The Ark 
curriculum uses the content of the 
national curriculum as the starting 
point. This is then expanded upon by 
making explicit the foundational 
knowledge that learners need to 
understand to access this. The purpose 

of the Ark English Mastery Curriculum is to 
raise the literacy achievement of pupils by 
putting quality children’s literature at the 
heart of all learning.   
  

Pedagogical 
Approaches 

Reading  
The National Reading Panel Identified 
five key concepts at the core of every 
effective reading instruction 
programme. The Ark Curriculum 
developed new strategies based on the 
five pillars of early literacy and reading 
instruction which focuses on fluency, 
vocabulary and comprehension These 
pillars are at the heart of all reading 
instruction. The Ark Curriculum has 
incorporated these strategies into a 
primary reading model.  
Writing  
Writing units are based on research 
from cognitive science on how we learn 
and master something. Writing and 
grammar are taught discretely from 
reading so pupils are able to focus their 
attention on deliberately practicing the 
precise writing skill or knowledge they 
are trying to master at any one 
moment. 

 
Approach to 
Assessment 

Summative assessment points are termly 
through the administration of NTS 
assessments. Children's reading is assessed 
every six weeks using accelerated reader. 
This allows teachers to make a judgement on 
selecting appropriate texts for each child to 
read at home. Writing is assessed at the end 
of each unit using national curriculum 
objectives for each year group.    
 

 
End Points 

Reading  
Children will read easily, fluently and with 
good understanding. To develop the habit of 
reading widely and often, for both pleasure 
and information. To develop a love of 
literature and an appreciation for our rich 
and varied literary heritage.  

 
Teachers’ 

Expert 
Knowledge 

All staff receive English Mastery training 
and have development days with the 
development lead. All staff have access 
to the online platform My Mastery 
where they can access training to 
support their development and training 
needs. 

 
Performance 

Data 
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Writing  
Children will write fluently, clearly, accurately 
and coherently, adapting language and style 
for a range of contexts, purposes and 
audiences. They will gain an increasingly 
wide knowledge of vocabulary and grammar. 

 

Throughout the year, teachers are 
invited to take part in year group 
teacher panels and enhancement 
workshops. 
 

 
Sequencing 

Reading, writing and grammar are 
taught separately. Lessons are linked 
where it is meaningful and impactful to 
do so. The same texts are used in 
reading and writing lessons and it is 
expected that what is learnt in grammar 
lessons is applied in reading and writing 
lessons.  
Reading  
Reading lessons are organised into 2 
week units. Days 1-8 consist of 2 fiction 
cycles of 3 days each and one non-
fiction cycle of 2 days. On day 9 
children approach the next section of 
the text independently with the 
opportunity to apply their skills that 
they have practised on previous days. 
On day 10 children answer a big idea 
question based on the text that has 
been read so far. The pillars of fluency 
vocabulary and comprehension are 
embedded into every part of the two 
week reading unit.  
Writing  
In writing lessons, pupil’s deliberately 
practice concepts to the point of 
mastery. There is a balance between 
shorter writing tasks and longer 
extended pieces so that pupils can 
focus their attention, deliberately 
practising the precise skill of knowledge 
they are trying to master at any one 

 
Promoting 
Discussion 

and 
Understandin

g 

Children are taught the routines of 
reading and writing lessons and 
attention Is given to teaching and using 
silent signals which ensure there is a 
calm and predictable environment 
conducive to learning.  Lessons consist 
of teacher modelling and paired 
practice of speed words, decoding and 
fluency reads. Throughout both reading 
and writing units there are many 
opportunities for paired discussions, 
group summaries and answering of big 
questions.   
 

 
Pupils’ Work 

Pupils present their work in English 
books. In reading, pupils books will 
show evidence of speed words, fluency 
and decoding practice, meta-cognitive 
strategies to reading, written 
summaries, sequencing of events, close 
read questions which show their 
understanding of chapters read and a 
written response to a big question of 
on overarching theme of the text.  
 
In writing, pupils books will show a 
balance between shorter writing tasks 
and longer extended pieces. Each 
writing unit will show the seven key 
stages of writing which includes a 
combination of deliberate practice, 
modelled and independent writing 
along with opportunities to edit and 
evaluate model texts and their own and 
their peers writing. 
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moment. There are seven key stages of 
a writing unit, each stage includes a 
combination of deliberate practice, 
modelled and independent writing 
along with opportunities to edit and 
evaluate throughout.  
Immerse – analyse – instruct – plan – write – 
edit – review.   

 

 
Addressing Social 

Disadvantage 

Our school area has a high deprivation 
indicator and pupils enter school with a 
significant language gap. The Ark 
English Mastery curriculum uses a 
'whole - text approach' to close these 
gaps and improve pupil outcomes by 
selecting texts that reflect pupils' 
realities, it provides a mix of classics, 
modern classics and representative 
texts, texts that are at the appropriate 
level of complexity in terms of fluency, 
vocabulary and complexity of themes 
and structures and instil behaviours 
and values that are important or act as 
a discussion point. 
 

 
Knowing More 

and 
Remembering 

More 

The curriculum is cumulative and 
integrated so that the content and 
knowledge is connected, each activity 
builds on what has come before and 
acknowledges what is to come. This 
enables children to form a firm 
foundation of literary and linguistic 
knowledge so that they are able to read 
and write accurately.  

Talking to 
Pupils 

Children enjoy their reading and writing 
lessons. Children feel a sense of 
accomplishment when they have 
finished a full novel. Children are 
invested in the text, the characters and 
how they change after time. They are 
able to explore different plots, different 
settings, and different cultures. The Ark 
Curriculum has raised the profile of 
reading for pleasure. It has increased 
pupils motivation and confidence to 
read full texts themselves. 
 

 
Local Context 

All children, regardless of background or 
any additional needs, have the right to a 
good quality education. The local area 
has high unemployment rates: reading 
and writing are both important skills in 
employment and successful adult life.  
 

 
Teacher 

Assessment 

Teachers use formative assessments to 
assess children's understanding. In 
reading, the use of speed words and 
decoding allows teachers to assess 
fast, accurate and meta-cognitive 
reading of familiar words in both lists 
and connected texts.  
In writing, the variety of deliberate 
practice exercises allows teachers to 
gather feedback on pupil performance 
and reteach and review as necessary. 
Shorter writing exercises give teachers 
and immediate snapshot of who has 
understood and to what degree. 

Links/References 

https://ies.ed.gov/ncee/wwc/Docs/practiceguide/writing
_pg_062612.pdf 
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