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1. Definitions  

In this Policy, unless the context otherwise requires, the following expressions shall have the 

following meanings: 

i. ‘Academy’ means any academy operated by St Joseph Catholic Multi-Academy Trust 

Company and includes all sites upon which the Academy undertaking is, from time to time, 

being carried out.   

ii. ‘Academy Trust Company’ means the company responsible for the management of the 

Academy and, for all purposes, means the employer of staff at the Academy.  

iii. ‘Board’ means the board of Directors of the Academy Trust Company.   

iv. ‘Directors’ means directors appointed to the Board from time to time.  

v. ‘Headteacher’ means the most senior teacher in the Academy who is responsible for its 

management and administration.  Such teacher may also be referred to as the Head of School 

or Principal. 

vi. ‘Governing Board’ means the body carrying out the employment functions of the Academy 

Trust Company in relation to the Academy and such term may include the Board or the Local 

Governing Body of the Academy.  

vii. ‘Governors’ means, (if appropriate to the context), the governors appointed or elected to the 

Local Governing Body, from time to time.   

viii. ‘Local Governing Body’ means, (if appropriate to the context), the Governors appointed to 

carry out specified functions in relation to the Academy as delegated by the Academy Trust 

Company.    

 

 

 



2. About this Policy  

2.1 This policy applies where it becomes impossible or dangerous for employees to travel in to 
work because of: 

(a) extreme adverse weather such as heavy snow; 

(b) industrial action affecting transport networks; or 

(c) major incidents affecting travel or public safety. 

2.2 On these occasions we recognise that a flexible approach to working arrangements may be 
necessary to accommodate the difficulties employees face and to protect health and safety, 

while still keeping the Academy running as effectively as possible. 

2.3 This policy applies to all employees. It does not apply to agency workers, consultants or self-
employed contractors.  Where an employee has transferred into the Trust and has enhanced 
terms that are subject to TUPE these will continue to apply. 

2.4 This policy does not form part of any employee's contract of employment and we may amend 
it at any time following consultation with recognised trade union representatives. 

 

3. Who is responsible for this Policy  

3.1 The Board has overall responsibility for ensuring this policy complies with our health and 
safety and other obligations.  The purpose of the policy is to ensure that a fair and consistent 
procedure is applied to all employees, having regard to the nature of their employment. 

3.2 The CEO in conjunction with the headteacher (for each academy) has primary and day-to-day 
responsibility for implementing this policy, monitoring its use and effectiveness and dealing 
with any queries about it.  

 

4. Travelling to work  

4.1 Employees should assume that the academy is operating normally (unless and until advised 
otherwise).  Employees should make a genuine effort to report for work at their normal time. 
This may include leaving extra time for the journey and/or taking an alternative route. Travel 
on foot or by bicycle should be considered where appropriate and safe. 

4.2 Employees who are unable to attend work on time or at all should telephone their line 
manager/headteacher before their normal start time on each affected day. 

4.3 Employees who are unable to attend work should check the situation throughout the day in 
case it improves. Information may be available from local radio stations, the police, transport 
providers or the internet. If conditions improve sufficiently, employees should report this to 
their line manager/headteacher and attend work unless informed otherwise. 



4.4 Employees who do not make reasonable efforts to attend work or who fail to contact their 

manager or headteacher without good reason may be subject to disciplinary proceedings for 
misconduct and may have their pay withheld.   We will consider all the circumstances 
including the distance they have to travel, local conditions in their area, the status of roads 
and/or public transport, and the efforts made by other employees in similar circumstances. 

 

5. Alternative working arrangement  

5.1 If the academy is closed by the Trust, employees may be required to work from home, where 
possible, or from an alternative place of work, if available. Line managers or the headteacher 

will advise them of any such requirement. Such employees will receive their normal pay. 

5.2 Where employees are required to work from home or another remote location in accordance 
with the paragraph above employees must comply with our Remote Working Policy.  

5.3 Employees who are able to work may sometimes be expected to carry out additional or varied 
duties during such periods. However, employees should not be required to do anything they 
cannot do competently or safely i.e., it should be considered reasonable under the 
circumstances. 

 

6. Late starts and early finishes  

6.1 Managers have the discretion to allow staff to leave early and should have regard to the needs 
of the Academy, the Academy Trust Company and the employee's personal circumstances. 

6.2 Where more than half the normal working day or more is lost this will be treated as absence 
and dealt with as set out below. 

 

7. Absence and pay  

7.1 Employees who are absent from work due to extreme weather or other travel disruptions are 
not entitled to be paid for the time lost. 

7.2 If, in exceptional circumstances, we decide to close the Academy, employees will be paid as 
if they had worked their normal hours.  However, there will be an expectation that home 
working where applicable takes place.  

 

8. School closures and other childcare issues affecting employees  

8.1 In cases where adverse weather leads to other school or nursery closures or the unavailability 
of a nanny or childminder engaged by our staff, which results in staff childcare arrangements 
being disrupted, employees may have a statutory right to reasonable time off without pay. 
For further information, see our Leave of Absence Policy detailing ‘time off for dependents’. 



However, for employees who work all year round they may request a day’s annual leave to 

be used for this purpose. 

9. Site clearance 

9.1 Each headteacher or nominated person will ensure that a plan of the whole site is annotated with 
priority routes for snow cleaning and gritting in bad weather. This plan will be reviewed 
annually as a minimum and held on We Are Every. Levels of grit will be maintained during 
winter and early spring to ensure continual safe movement around the external of the 
building and well as entrance and exit from the street at all times.  

 

10. Monitoring - Across the Trust Estate 

This policy will be reviewed annually. 

At every review, the policy will be approved by the Trust Board. 

 

11. Links with other policies 

This Adverse Weather and Travel Disruption Policy has links to the following policies:  

• Leave of Absence Policy 

• Disciplinary Policy 

 

12. Sign off  

Presented & Approved by Trust Board 26.09.23 

Signed by Chair of Trust Board 

 

Name of Chair of Trust Board Ann Connor 

Date 26.09.23 

Version 2.0 

Date of Review December 2024 

 
 

  


